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Hamilton Process Document

[bookmark: _Hlk228715307]The Ontario Court of Justice in Hamilton is participating in the Ontario Court of Justice Pilot Project for Single Judge Case Management for Complex Cases (“SJCM”).  The objective of the pilot project is to help streamline case management of complex matters in the Ontario Court of Justice.  This Appendix outlines local process information for the application of the Single Judge Case Management for Complex Cases (SJCM) Pilot Project in Hamilton. The SJCM Pilot Project for Hamilton starts on October 13, 2026.

1. Application of the Pilot:

a) [bookmark: _Hlk228952661]Matters that are eligible for single judge case management are[footnoteRef:1]:  [1:  Eligible matters include matters where there is a charge of conspiracy to commit one of the listed offences.] 

· Homicide
· Attempt Murder 
· Child sexual offences
· Sexual interference (s. 151)
· Invitation to sexual touching (s. 152)
· Sexual exploitation (s. 153)
· Child sexual abuse and exploitation material (s. 163.1)
· Parent or guardian procuring sexual activity (s. 170)
· Householder permitting prohibited sexual activity (s. 171)
· Making sexually explicit material available to child (s. 171.1)
· Luring a child (s. 172.1)
· Agreement or arrangement – sexual offence against a child (s. 172.2)
· Sexual assault in respect of complainant under the age of 16 years (ss. 271, 272 or 273)
· Trafficking of a person under the age of 18 years (s. 279.011)
· Material benefit – trafficking (s. 279.02)
· Sexual services in respect of a complainant under the age of 18 (ss. 286.1, 286.2, 286.3, 286.4)
· Sexual assault where the Crown is proceeding by indictment and seeking a penitentiary sentence
· Human trafficking
· Firearms use offences (not firearms possession alone)
· Criminal Code driving offence where a death has occurred 
· Criminal Organization offences 
· Project cases[footnoteRef:2]  [2:  Project cases may include:
Named investigations;
Investigations expressly identified by police as being a project;
Matters prosecuted by the MAG Complex Prosecutions Bureau or PPSC Integrated Road Team (IRT); or
Matters that involves two of more of the following criteria: four or more accused, a Part VI authorization, three or more judicial authorizations, multiple law enforcement agencies, and/or use of investigative techniques such as undercover operations, civilian agents, or controlled deliveries.] 

· Terrorism and other national security offences

2. [bookmark: _Hlk228952820]Process:

a) Prior to the first appearance in the Justice of the Peace led case management court, the Crown will advise the trial coordinator of the matter and identify that it fits within the eligibility criteria for the pilot project. 
b) The trial coordinator will provide the Crown and Defence or Duty Counsel with the date for the second appearance before a Judge in the SJCM court.  
c) At the first appearance in the Justice of the Peace led case management court, if the matter has not been flagged, the Justice of the Peace will advise the trial coordinator who will provide the date for the second appearance in the SJCM court. If the accused is unrepresented, they can be provided with contact information for Legal Aid Ontario (1-800-668-8258) to apply for a legal aid certificate and/or seek summary legal advice prior to SJCM court, as needed.  
d) The SJCM court will sit in one of the remote courtrooms (506 or 508) and all parties will appear virtually for their appearance.  
e) Where an accused is unrepresented at the time of the SJCM appearance, the local Duty Counsel Office can be contacted for assistance. 
f) All future appearances, aside from bail, will be in front of the same judge in the remote courtroom until the trial, preliminary hearing, or until the matter otherwise resolves.  
g) The SJCM judge is not a Case Management Judge appointed pursuant to s. 551.1 of the Criminal Code unless such appointment is made.  Consideration will be given to the appointment of a s. 551.1 Case Management Judge where it is necessary for the proper administration of justice.  Parties may make an application, or a matter may be referred by the SJCM judge for an appointment under s. 551.1.
